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Teyvik me Texvikn s
eeummpemang ouvepyaolag
(Accommodation) (Collaboration)

Texviki Tou
ouppiBaayioy
(Compromise)
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BaBudg wavortonong twv

Texviki ™ Texvikr| Tou ,
anoQuyrg, ayvenong avtaywviopoy
(Avoidance) (Competition)

XajnAdg , Yinhdc
5 BaBjog kavoromong Twv KWV ToU
gvdlagepdvtwy (assertiveness)
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Methods of organizational conflict management

D. Papadopoulou

RN, Surgical Nursing Specialty, MSc Health Management, Department of Urology, Tzaneio General Hospital
of Piraeus, Greece

ABSTRACT

Background . Conflict is a frequent and inevitable phenomenon, inherent to the functioning of organizations.
They can have either positive or negative consequences, for the parties of the conflict as well as for the
efficiency of the organization, depending on how the y are managed.Aim . This study aims at recognizing the
importance of managing conflict within the organization and at exploring the methods or strategies that can
achieve effective management of the organizational conflict. Methodology . An overview of the relevant
Greek and international literature for the period 1992 & 2012, through online databases, such as Google
Scholar, Scopus, Cinahl and Medline, was performed. Results. Conflict management is not necessarily
referred to strategic avoidance, reduction or elimination, but in strategic planning in order to strengthen the
constructive elements of conflict and minimize the dysfunctional ones. A prerequisite for the effective
management of conflicts is the primary assessment of the nature of the conflict, in order to choose the
appropriate method. According to the conflict management grid, five techniques that help in the effective
conflict management have been identified: avoiding, accommodating, competing, compromising and
collaborating. Each of these technques is appropriate for specific conflict situations. The knowledge of the
conflict management's methods only cannot guarantee that the most suitable solution will be found, unless
a multitude of other factors that play an important role in selecting the most effective method for each case
especially are taken into account. Conclusions. Conflicts in organizations are an essential part of
organizational behavior, and their effective management by the manager is a critical skill, since it
significantly affec ts the achievement of the objectives of the organization and its effectiveness.

Keywords : Organizational conflict, conflict management, conflict resolution, conflict management strategies,
nurse manager
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Obesity and body fat measurement methods
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ABSTRACT

Obesity has been well document ed si nce ana@isteedaithfut i me
translation from a well -known ancient Greek quote. Basically obesity is the excessive energy savings in the

body as fat and is caused by the excessive consumption of food, whose caloric value outweighs the energy
consumed by an individual. Obesity poses a threat to the public health and is considered to be an epidemic

in our days. One cannot overlook the fact that in developed countries the impacts of obesity have been
increased during the past decade by 37%.
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1 Department of cardiot horacic surgery and 2 Outpatient Rheumatology Clinic, University Hospital of
Alexandroupolis , Thrace, Greece

ABSTRACT

Marfan syndrome (MS) is an autosomal dominant condition with a reported incidence of 1 in 3000 to 5000
individuals. The majority of cases of MS are caused by a mutation in the fibrillin -1 gene (FBN1). Transforming
growth factor beta (TGFa) plays an i mportant role i
and the observation of characteristic findings in multiple organ systems as the skin superelasticity, fingers,
musculoskeletal, chest wall, nervous system, cardiovascular system, lungs. Diagnostic criteria of MS were
agreed internationally in 1996. A diagnosis of MS is based on family history and a combination of major and

minor indicators of the disorder, rare in the general population, that occur in one individual.
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Scoliosis, Spondylolisthesis.
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REVIEW

Cervical cancer of uterus and pregnancy

loannis K. Thanasas
Department of Obstetrics & Gynecology of General Hospital of Trikala
ABSTRACT

Cancer of the cervix and breast cancer is the most common malignancy of the genital tractassociated with
pregnancy. Changes occurring in the cytology and the morphology of the cervix during the normal ongoing
pregnancy complicate the diagnosis of cervical carcinoma. The clinical findings, cytological testing and
colposcopy instrumental in the diagnostic approach to disease, but nevertheless the clinical suspicion of
malignancy was confirmed by histological examination of the cervical lesion. The therapeutic approach to
cancer of the cervix during pregnancy is an important problem that facing th e modern obstetrician -
gynaecologist in collaboration with oncologist, cytology, radiologist, radiotherapist and neonatologists in
specially organized centers. The surgical treatment in combination with radiotherapy and chemotherapy
depends on the stage d the disease and the age of pregnancy. In this paper based on current data attempts
a brief literature review of cancer of the cervix during pregnancy, notably in terms of diagnosis and
treatment, proper knowledge of which helps ensure the best possible outcome prediction .
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